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Preliminary Statistical Analysis
Table A: BASELINE ANALYSIS – 10 YEAR PRE / POST
	Fraser Presbytery 

	1990
	1995
	2000
	2005
	% Change 1995-2005
	Raw Projection 2015 


	

	  1. Congregations 

	34
	29
	30
	29
	0 %
	17

	  2. Supporting Households
	3,351
	3,522
	3,110
	2,712
	- 23 %
	2,088

	  3. Church School Members
	2,319
	1,832
	1,381
	894
	- 51 %
	438

	  4. Sunday Attendance
	3,718
	3,401
	3,200
	2,574
	- 24 %
	1,956

	  5. Total Members
	5,733
	5,558
	4,963
	4,697
	- 15.5 %
	3,945

	

	  6. Real Assets 

	25,786,982
	43,038,082
	49,994,869
	64,822,761
	+ 50 %
	97,234,500

	  7. Debt / Liabilities
	806,091
	392,024
	1,059,532
	1,728,831
	+ 440 %
	7,603,200

	  8. Net Worth
	24,980,891
	42,646,158
	48,935,337
	63,093,930
	+ 48 %
	89,630,000

	

	  9. Gross Revenue 
   
	3,724,348
	4,528,040
	4,530,810
	4,839,845
	+ 6 %
	5,130,235

	10. Gross Expenditure 

	3,859,001
	3,876,445
	4,590,507
	4,540,810
	+ 15 %
	5,221,932

	11. Net Fiscal Performance
	(98,453)
	531,580
	(53,144)
	299,035
	See Table B
	(91,697)

	12. M&S Contribution
	422,191
	403,030
	383,976
	361,538
	- 11 %
	321,769

	


Table B: NET FISCAL PERFORMANCE – PAST 4 YEARS
	Fraser Presbytery
	2003
	2004
	2005
	2006

	

	  9. Gross Revenue
	4,033,719
	4,661,376
	4,839,845
	4,730,792

	10. Gross Expenditure
	4,475,676
	5,209,914
	4,540,810
	4,383,786

	11. Net Fiscal Performance
	(441,957)
	(548,538)
	299,035
	347,006

	13. Net Cumulative
	(441,957)
	(990,495)
	(691,460)
	(344,454)

	


Table C:  Comparative Distribution of Congregations in Fraser Presbytery Region – 2007 
	Denomination
	Total

Congregations
	
	Surrey / White Rock
	Valley

	

	Anglican
	14
	
	6
	8

	Baptist Conference
	11
	
	6
	5

	Roman Catholic
	16
	
	7
	9

	Presbyterian
	6
	
	3
	3

	United
	27
	
	12
	15

	

	Average: non-UCC
	11.75
	
	5.5
	6.25

	Average: incl-UCC
	14.8
	
	6.8
	8

	


OBSERVATIONS
1. CONGREGATIONS: the rate of change in the number of congregations has not reflected that of the constituent or resource base during the period analyzed. 
a. Considering that the support base declined by about one-quarter between 1995 and 2005 without any reduction in the number of operating congregations, it is assumed that the result has been a general weakening of infrastructure and capacity across the system, and that the Presbytery is seriously over-extended in terms of both finances and human resources. 
b. In 1995, there was an average 122 financially supporting households per congregation or preaching place in the Presbytery.  In 2005, the same number of congregations was being supported by only 94 households on average.  On the basis of 1995, maintenance of the status quo would suggest that there should have been a maximum of 22 operating congregations in 2005, and that the raw statistical trend would project a maximum of 17 congregations in 2015.  
c. However, this projection should be seen as a best-case scenario for two primary reasons.  First, it does not take into account demographic patterns in the region (including an increasing and absolute decline in the traditional UCC population base due to aging and out-migration) and the exponential rate of impact on congregations as their core membership ages.  That is, the constituency base is most likely to continue to decline and at an accelerated rate over the coming decade.  

d. Second, it assumed that 122 supporting households constitute a healthy or sufficient base for a viable congregation.  This is questionable, as a support base of about 150 is generally regarded as required for a sustainable congregation operating on a pastoral or programmatic model.  It would appear to be more realistic to envision a more viable distribution of congregations going forward to be in the range of 10 to 15.  
This would reflect the current operating practice indicated by a comparison of the extension of several denominations in the region (see Table C).  It would also link to the strategic planning frameworks of the two Regional Districts (Fraser Valley and Greater Vancouver) governing development, infrastructure and services in the Fraser Presbytery region, which are focused on 13 identified community centres:

	FVRD
	GVRD

	· Abbotsford
	· Aldergrove

	· Chilliwack
	· Cloverdale

	· Harrison
	· Guildford

	· Hope
	· Langley

	· Kent/Agassiz
	· Newton

	· Mission
	· Surrey Centre

	
	· White Rock




e. These observations are based on statistical indicators and, of course, there is no such thing as an “average” or “standard” congregation.  And, fundamentally, it is never simply about numbers.  Underlying the issues of viability, sustainability and distribution is the more fundamental question of what the character and mission of the United Church in the Presbytery should be.  This needs serious reflection and discussion.  What seems clear is that the existing operating model may need to change in some significant ways. 

2. MEMBERSHIP: the number of people actively participating in and supporting the United Church in Fraser Presbytery has been declining at a much faster rate than general or nominal “membership”.  
a. For planning purposes, data related to “members” or census-based identification with the UCC should be considered to be of marginal relevance or limited validity.  Indeed, they may serve only to sustain delusions and distract from the real challenges at hand.  The most significant point of reference for capacity assessment and strategic development is probably “financially supporting households”.  Together with “Sunday attenders”, these may be seen to constitute the “core constituency” or active organizational base of the United Church.
b. The two categories appear to be relatively equivalent, and the trend shows a similar decline in each.  However, the fact that “Sunday attenders” is declining at a slightly faster rate, and actually has come to represent fewer people in absolute terms, is an important indicator that the active organizational base is not only becoming smaller but also weaker.

c. Demographic trends in the region suggest that “household” will increasingly need to be understood as referring to an individual or a couple, especially in the traditional UCC population group.  This would appear to be confirmed by the close correspondence between the number of “supporting households” and the number of Sunday attenders.  This is significant in considering program, service and organizational questions, and is especially reflected in the numbers related to church school.
d. If “supporting households” is taken as the key point of reference, and if this category is increasingly taken as representing an active individual member, the institutional stress on the system becomes starkly evident.  Assuming that each congregational entity requires 10 persons involved in institutional maintenance and governance matters, in addition to providing volunteers for ancillary Boards and Committees (camps, JNACs, etc.), this would suggest that some 15-20% of the active constituency base is required for such leadership functions.  This is simply an untenable burden for any broad membership organization.  Further, in a declining membership base, it suggests that people are increasingly required to volunteer for responsibilities that are least reflective of their interests or needs in relation to church.
3. ASSETS / LIABILITIES: these figures, especially the projections, are highly notional and speculative in nature, but they do provide a number of indicators worth noting:

a. The Presbytery is property-rich, and has an asset base that could enable it to pursue almost any development model it chooses.

b. The level of indebtedness is modest relative to the asset base, but this may be somewhat deceiving given the tight operational margins and limited reserves of the Presbytery.  The level of debt has been growing steadily and is substantial relative to the annual “budget” (36% of revenue in 2005).

4. FINANCIAL PERFORMANCE: the annual operating accounts of the Presbytery as a whole indicate worrisome trends, especially when considered in conjunction with membership projections.

a. Although somewhat erratic, revenue has continued to grow in real terms throughout the period despite the declining constituency base.  More than a quarter of total income now derives from non-congregational sources, and a number of congregations report a high dependency on business activities such as space rentals, which in some cases has become problematic in terms of management and mission.
b. Expenditure, however, has grown at roughly 2.5 times the rate of income.  Projected forward, this trend will soon begin to result in a structural operating deficit.

c. Contributions to the M&S Fund have shown a long-term consistent and substantial decline in real and proportional terms from about 9% to about 7.5% of revenue over the 10 year period).  Examination of congregational accounts also indicates a very small and declining level of expenditure on non-structural program costs (generally under 3%).  This suggests that the Church’s financial resources in Fraser Presbytery are increasingly directed internally and towards maintenance of the established institution.
NOTES



�  Primary Data Sources: UCC Yearbook & Directory (Statistics) and Bank of Canada CPI Valuation Index.





�  These projections are based solely on the trend indicated by the previous ten years.  That is, if the pattern realized during the past 10 years was repeated in the next ten years, and no action was taken to alter the pattern, then this would be the result. They do not provide for factors such as demographic trends or the impact of exponential forces.  In most cases, therefore, they may be taken to present either a conceptual point of reference or a best-case scenario.


 


� Number of distinct recognized UCC “preaching places”.  The term “congregation” is used to refer to these as it appears to reflect the self-concept operating in these entities, and to recognize that they represent a unit with actual institutional and financial costs and resources.





� As per advice of General Council Office, this category has been determined by the sum of lines 25, 26, 28 and 29 of the current Pastoral Charge Statistics framework, and line 29 of the Pastoral Charge Statistics for 1990 and 1995.





� All financial data provided in lines 9-12 are presented in constant 2005 dollars.





� As per advice of General Council Office, this category has been determined by the sum of lines 27 and 33-40 of the Pastoral Charge Statistics.
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