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1. What is the issue?  

We believe the Triune God is calling The United Church of Canada, over the next three years to:  

 adopt a governance model for the Denominational Council Executive that will enable the church to 
undertake discernment of purpose and priority-setting for ministry, then align that with financial 
planning, by:  

o establishing a discipline of intentionally sparking conversations about purpose and mission 
across the church, and subsequently discern the core work required by the 
Denominational Council at this time as a church; 

o creating open networks of communication between the elected leaders of governance 
bodies of Regional and Denominational Councils; 

o planning for financial allocation dollars to support core work at both the Denominational 
Council and Regional Council levels; 

o consulting more widely (rather than less) in the context of institutional decline, so that the 
setting of the mill-rate for allocations takes into account the viability, mission and purpose 
of Communities of Faith and Regions, not merely the denominational and regional staffing 
structures; 

o establishing a budgeting process in which the Denominational Council (and its Executive) 
consults with Regions and Communities of Faith  (who have a vested interest, and need 
input into what work gets done) to determine the core work for the next triennium. 

 lead by the principle of on-going discernment rather than structural perpetuity: 
o at the end of the every triennium, re-evaluate the denominational staffing plan to ensure 

it is aligned with the priorities of the core work. 

2. Why is this issue important?  
In a time of institutional decline, it is imperative to lead strategically and transparently. Grief plays a big role 
in our functioning, and we tend toward the “technical” rather than the “adaptive” work. So it takes 
powerful intention to shift our focus from those things we can “control” to a conversation about our 
purpose, our identity, and our priorities. It has always been difficult for United Church of Canada bodies to 
discern between “goods” but now, as we look scarcity in the face, it is even more challenging. 
We have just spent two triennia focussed on our organizational structure: the first, through the 
Comprehensive Review process, and recently, through the Remits and the planning processes that grew out 
of it. 
It is vital to the life and mission of The United Church of Canada that the Denominational Council and its 
Executive turn to purpose and identity, and discover ways to engage the rest of the church in the 
conversations that grow out of those vitally important topics. 
If no action is taken on this issue, then it is possible that the decline of the church will continue unabated, 
and God will continue to work in other ways in the hearts and lives of Canadian people, rather than through 
the institution of The United Church of Canada. 

3. How might the General Council respond to the issue?  
The General Council might consider:  

1. Discussion of the issue at the General Meeting; 
2. Action in the form of direction to the General Secretary to research governance models and 

introduce the newly formed Denominational Council Executive to a model of governance that 
provides for the above outcomes; 

3. Action in the form of direction to the Denominational Council Executive itself to explore 
governance models in a systematic way in order to lead the church with purpose at this time. 


