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THE UNITED CHURCH OF CANADA 

L’EGLISE UNIE DU CANADA 

BC CONFERENCE 

 

Demographic, Financial, and Community Profile  

 

Note: For guidelines and strategies, please consult the BC Conference Ministry Profile and Search Resource Package. 

 

PART A:  ABOUT OUR PEOPLE:  

(Multi-point Local Ministry Units will complete Part A, B and C for each congregation) 
 

Number of congregations: x 2  

Congregation A  Augsburg/Mackenzie United Church   ____     30 
     (Name of Congregation)      ( # on roll)               (Avg. Sunday attendance) 
 

Congregation B  Emmanuel United Church    ______      12 
     (Name of Congregation)      ( # on roll)               (Avg. Sunday attendance) 
 

We think of ourselves MAINLY as: Rural    x Remote  Small town   Suburban

 Urban  Inner City  Other ________________ 

 

Most of us live (check only one):  In apartments  x In single-family homes 

      In retirement homes  In long-term care homes 

      On working farms   On rural retirement properties

  Other ________________ 

 

The rest of us live (check all that apply):  x In apartments   In single-family homes 

      In retirement homes  In long-term care homes 

     x On working farms x  On rural retirement properties

 Other ________________ 

 

Our congregation includes (these numbers don’t need to be exact, rather it should give an approximation)  

Infants and pre-school __5__  Children (5-12)      ___5___   Teens (13-19)       __4__ 

Young adults (20-30) ___5__  Adults - (35-50)    ___5___  Adults- (51+)      __10__ 

Young retirees (51-64)_5_  Older Retirees (65-70) _10__  Seniors (over 70) _10__ 

 

Most of us…: (choose one) 

x Grew up in this area   Moved to this area for work

 Moved here to be close to family or other resources  x Moved here for other reasons 

 

Many of us work (or used to work) in the following industries or sectors: (check all that apply) 

x Health or social services  x Education  Manufacturing  Transportation

 Agriculture and food production  x Tourism/Hospitality  x Retail

 Environment    Mining/Forestry    Information Technology 

x Government     Other (specify):   

 

Our congregation is like:  (choose one that best applies)

 A big family where we all know each other;

 A medium sized church where we recognize each other but may not know each other well;

 A big church with lots of staff, where small groups of people are close to one another based on common interests.  

x Other description: A small family where we all know each other 

 

Our heritage as a local ministry unit : (check one that best applies): 

x Has its roots as a Methodist/Congregationalist/Presbyterian/Local Union/Aboriginal congregation prior to Union in 1925;  

OR, Began 



 between 1925 and 1945.    between 1945 and 1965.    between 1965 and 2000.    After 2000. 

 

We think of our local ministry unit as in the following way: (choose one that best applies):

 We have a new vision and are really excited; still working out how to live into that vision

 We are clear about our vision and purpose and have/are developing the skills and gifts to bring it about; we are excited 

and optimistic about our vision. 

x Our congregation is changing and it is clear that we can no longer continue as we have been. We have some anxiety and 

either have a rough idea or don’t know how to go forward. We believe that we have a future but can’t quite see it. 

 We see that the ministry within this community is probably winding down after many positive and productive years of 

faithful ministry, mission and service; we want to celebrate what we have been as we intentionally and graciously end this 

ministry. 

 

PART B:  ABOUT OUR TANGIBLE ASSETS  
 

Governance structure:       

How many people are on your Governing Body?      6-9 

How many are typically present at a meeting of your Governing Body?  7 

 

Our Church Building(s):  (include information for each building if more than one)

 We don’t have a church building. (if you check this one, please comment briefly on where you worship and what other 

spaces you use for your ministry.) 

Or 

x We have 3  (how many) building(s). 

 

The United Church has three church buildings and one manse in Bella Coola and Hagensborg.  Emmanuel United Church is 

on the reserve portion of the Bella Coola town site, while Mackenzie United Church is on the non-reserve side.  Mackenzie 

originally served the hospital staff and town site residents, but is no longer used for church services.  It has been used for 

community outreach over the last several years.  Augsburg Church is in Hagensborg – originally it was a Lutheran church 

serving the Norwegian community.  

 

Manse – the manse was built in the 1960’s and is on reserve land but the building is owned and insured by the national 

church.  The manse has been well maintained over the years and is in good condition.  Oversight for the manse is usually a 

joint effort of the manse committee and the resident minister. 

Mackenzie Church was built in the 1920’s but is well-maintained. (picture below) 

 



 
 

 

Mackenzie United Church was originally built to serve the hospital staff and all those living on the south side of the river.  

In recent years it has not been used as a church but as an outreach facility for church and community activities.  It has been 

the home of the Thrift Shop, (run by Augsburg/Mackenzie members and other interested community members) which has 

provided an invaluable service to many individuals in the community for many years now. 

 

It has also been rented to a Child Day Care service and the Homemakers Society in the past. Currently it is being rented by 

the New Leaf Literacy Centre.  Income from rentals and the Thrift Shop is split between maintenance (of an ageing 

building) and contributions to the Pastoral Charge.  

 

 

Emmanuel Church is a new church completed in 2002 – the original church had been built on the other side of the river 

and had aged too much to maintain.  Emmanuel Church is also an integral part of the community.  The basement meeting 

room is used for fund raising for the church itself – rentals to other agencies and/or private functions.  It is the home of the 

Elders lunches and Supper Club, which are sponsored in part by Health Canada and/or Mental Health. 

 

These functions are well attended and are part of Emmanuel’s outreach program.  The Nuxalk Band and others also rent the 

space for functions and gatherings.  Rental income, as well as offerings, may be decreasing slightly recently.  There are 

about 10 identifiable givers at this time.  

 

(picture next page)    



 
 

Augsburg Church is over 110 years old but is well-maintained (with financial support from the Augsburg Ladies Aid).  In 

2004 he congregation built an addition to the church to provide a space for Sunday School, meals/coffee time and meetings.   

 

At this time there are about 28 identifiable givers, but the congregation is ageing and has lost some of its long-term 

supporters in the last few years. 

 

 

(Interior of Augsburg Church) 

 



          
 

 

Our church building(s) are mostly: (choose one that best applies): 

x Newly built in the last 15 years.

 Significantly renovated and . 

x Is doing pretty well given that it has served us for many years. Some repairs may need to be done, but nothing major.

 Is in need of significant work or repairs in order to be used in the coming years. 

Sanctuary holds 100 – 150 people 

Are there meeting rooms?  x Yes   No       

What are they used for? Meetings and activities 

 

Is there a nursery?    x Yes    No       

Are the nursery toys/furniture compliant with current safety standards?    Yes  x No       

 

Are there Sunday Schools rooms? x Yes   No       

How many?  2   Are they also multipurpose use?  x Yes   No       

Are there activity rooms? (ie quilting, gym, library)  x Yes   No       

Brief descriptions: 
Large multipurpose rooms 
 

Where is the office located for the minister? In the manse 

Describe it: Large semi-basement room, carpeted, with phone, furniture, shelving, photocopier 

 

Are the buildings used by outside groups as well as ministry activities?   x Yes   No       

Brief descriptions (tenants, occasional rentals, frequency of use)  
Meetings, Mental Health uses for suppers once a week, Seniors luncheons, special events, Seniors 

exercise classes, crafts groups, Hospital Auxiliary 

 

Is there a photocopier in the church?  Yes  x No 

Is internet provided at the church?  Yes  x No if yes      High Speed       Dial-up  

Is the church accessible (including for those with disabilities)? x Yes   Tell us how:    No 

With a ramp   

 

Administrative Support: 
Is there support for administrative tasks (e.g. bulletin, scheduling, reception)?  

x Yes        No 



 If yes, how many hours per week?  6 

If yes, is this    paid     or     x volunteer     or      other (please specify)? 

 

Ministry and Personnel Committee:  
How many members?   4-5 

How often does the committee meet?  quarterly 

Has one or more of the committee members attended a M&P Committee Training event in the last three years?     x Yes       

 No 

Who takes the service when your minister is away on holidays or study leave? 

Members of the congregations 

 

 

PART C: ABOUT OUR FINANCES 

 

The word or phrase that best describes our current financial situation is:

  Abundant  x  Adequate    Not meeting expenses but optimistic

  Not meeting expenses and relying on bequests and reserves to fund operating budget. 

 Other (describe) 

 

Our Revenue Sources are (please indicate approximate percentage of your current operating budget that comes from each 

source: Based on 2016 

Congregational givings: (towards PC budget)   40% - Emmanuel,  60% - Augsburg/Mackenzie (A/M) 

Congregational Fund raising Activities:  10% - Emmanuel, 10% - A/M 

Rental of building/services:  50% - Emmanuel, minimal – A/M  

Bequests/Reserves/Investments;   

Other (please briefly describe)  Donations:   __  Emmanuel,   20% - A/M 

 

Our Financial Reserves: 
We have sufficient reserves in the bank that we could cover three months of expenses if we had an emergency.  x  Yes

   No 

 

Our Financial Accountability: 
Our financial statements are reviewed by an external person each year:  

x  Yes: a formal third-party review.

  No: (describe) 

Our financial statements from the last three years are available upon request.   

x  Yes       No, but available on our website   No 

 

 

 

Our Statistics from the last five years of submissions to the United Church of Canada show: 

 Line # in  

the 

Yearbook 

Current year 

2017 

One year 

ago  

2016 

 

Two years 

ago 

2015 

Three years 

ago 

2014 

Four years 

ago 

2013 

# attending Sunday 

worship 

20 42 41 33 28 29 

# of regular givers 18 34 38 41 35 37 

$ expended for 

pastoral charge 

operations 

40 $ 

unknown 

$68,895.00 $68,271.00 $47,568.00 $72,092.00 

# households under 

pastoral care 

5 150  150 150 150 150 

 

PART D: ABOUT OUR COMMUNITY 
 

This is what we love about our community.  This is what makes it unique. 
Bella Coola Valley is combination of original Aboriginal population, an influx of Norwegian settlers in 



1890's and mix of loggers and "new people" since then. Traditionally very self-sufficient partly due to 

location/isolation.  The valley itself is very beautiful - east/west valley surrounded by mountains with a 

river running through.   

 

Bella Coola is situated approximately 500 km. northwest of Vancouver at the mouth of the Bella Coola 

River.  The Nuxalk First Nation comprises approximately 40% of the population of 2000.  The rest of 

the population is comprised of descendants of Norwegian settlers and others who moved to the Valley 

to work in the fishing and logging industries or to provide various services. The 1970’s saw the arrival 

of many looking for an alternative lifestyle.  More recent newcomers include a number of young 

retirees, entrepreneurs in the service/tourism/heli-skiing sectors, a few environmental activists, and a 

few computer specialists.     
 

People live either on "the town site" which is near the estuary, in 4 Mile which is a 30 minute walk 

east, in Hagensborg about 20 km. east, or spread out along the river valley which extends about 100 

km.  To continue east out of the valley requires traversing the Coastal Mountain Range.  The next 

center of any size is Williams Lake, 450 km. east.  The road to get there passes through Tweedsmuir 

Park and then the Chilcotin Plateau which is cattle ranching country.       

 

For most of the past century the economy of the valley was dependent on the logging and fishing 

industries.  There is no longer much activity in either.  The pull-out of the logging company, Interfor, 

and the closure of the Ministry of Forests office fifteen years ago were big blows to the local economy 

and resulted in many young families having to leave for work.   

 

There is a more positive outlook these days.  Tourism, eco-tourism, and heli-skiing are growing.  The 

ferry to Bella Coola will be restarting in 2018.  New people are moving into the Valley and new homes 

are being built.  As high-speed internet becomes more reliable there is potential for people to live here 

and use their computers to work for companies far away. 

 

The demographics are changing.  There are more Nuxalk children, fewer other children and more 

young retirees. 
 

The three economic, demographic or political challenges or characteristics facing our area are: 
Community has been economically challenged in last several years due to decrease in logging, 

downsizing of fishing industry etc.  Several natural disasters in last few years have compounded the 

challenges the community faces.  In addition, both the local Regional District and Nuxalk Nation 

governing groups have undergone significant changes in last few years and have lost efficiency and 

function to some degree. 

 
Here are two or three websites that offer detailed information about our community: 
Central Coast Regional District, Bella Coola Tourism, bellacoola.ca, Facebook - visitbellacoola 

 

Other faith communities represented in our community/region are: 

Pentecostal Church (several splinter groups now), Seventh Day Adventist, Church of the Latter Day 

Saints, Roman Catholic Church 

 

 We have close ties with the following faith communities: 

Pentecostal Church, Roman Catholic Church, SDA 

 

(picture Mt. Nusatsum) 



 

 



Ministry and Mission Profile  

  

Website Address of Local Ministry Unit: none 

Brief Description of Local Ministry (three sentences): The minister provides support through Sunday services, pastoral 

care to families and to patients and staff of hospital, and is visible in the larger community.  Works with others to create 

opportunities for Christian education and spiritual growth. 

 

Our Worship Style (three sentences): Each congregation has a slightly different style but both could be considered 

"relaxed traditional".  Emmanuel services include Nuxalk spirituality and traditions, while Augsburg/Mackenzie is 

traditional but open to different forms of worship. 

Vision and Mission Statement:  
 
We are children of God: empowered by Christ to be ministers; to provide a worshiping community where diversity is 

welcome; to be a nurturing, supportive and healing community; to share our faith with others, especially young people; to 

care for people in the larger community and beyond. 

(This mission statement was developed several years ago at a Pastoral Charge retreat with members of both congregations 

contributing to the final result.  The process was as much of a statement as the actual mission statement itself.  After an 

interesting and complicated history, the two congregations were united in purpose and mission.) 

 

Category 

Title 

This is who we are as a Local Ministry Unit: 

Community 

Outreach and 

Social Justice 

We are currently doing the following in community outreach and social justice: 

 

We run a Thrift Shop once a month (or as needed) in one of the church buildings, 

Emmanuel often holds lunches and hosts the Elders lunches and Supper Club, all 

facilities are available in emergencies.  

Both congregations try to include the rest of the community in activities and to 

provide services to others as well. 

 

 We have a specific goal related to community outreach and social justice as 

follows: 

 

x We do not have a specific goal related to community outreach and social justice. 

Denomination 

and 

Communities 

We are currently doing the following in the denomination and community: 

 

We feel that the United Church (and it's minister) should be actively involved in 

the greater community here, and to some extent, in the greater church community. 

 

 We have a specific goal related to the denomination and community as follows: 

 

 

x We do not have a specific goal related to the denomination and community. 
 

 

Faith 

Formation 

and Christian 

Education 

We are currently doing the following in faith formation and Christian education: 

 

There are bible study groups and workshops held at various times during the year - 

open to all 

 



There are study sessions from time to time designed to increase spiritual 

awareness and thought-provoking introspection 

 

 We have a specific goal related to faith formation and Christian education as 

follows: 

 

x We do not have a specific goal related to faith formation and Christian 

education. 
 

Leadership We are currently doing the following in Leadership: 

 

 We have a specific goal related to Leadership as follows: 

 

x We do not have a specific goal related to Leadership. 
 

Pastoral Care We are currently doing the following in pastoral care: 

 

There is no formal structure for pastoral care at this time, but the minister, and 

others from the congregations, provides pastoral care to anyone in the community. 

 

 We have a specific goal related to pastoral care as follows: 

 

 

x We do not have a specific goal related to pastoral care. 
 

Spirituality 

and Self-Care 

within your 

Local 

Ministry Unit 

We are currently doing the following in Spirituality and Self Care: 
 

 We have a specific goal related to Spirituality and Self Care as follows: 

 

x We do not have a specific goal related Spirituality and Self Care. 
 

Worship We are currently doing the following in Worship: 

 

There are church services in both churches on Sundays with combined services for 

special events - open to all 

 

Mainly traditional style of service with lots of music - keep exploring new hymns 

- with thoughtful prayers and interesting dialogue through services. 

 

 We have a specific goal related to Worship as follows: 

 

x We do not have a specific goal related to Worship. 
 

Ministry Position Description  

 

Closing Date:       OR,  x  There is no closing date. 

Position Title:  Minister 

Position Profile:    x Full-time  Part-time If Part-time, hours/week _________ 



   x Solo  Team ministry (# of other Ministry Personnel): __ 

Position Summary: (2-4 sentences that summarize the position) 

Works with two different congregations in a chaplaincy role - providing Sunday services, encouraging 

Christian development and education, pastoral care (to families and hospital), support in times of 

illness and death and taking part in the whole community. Requires a minister who is interested in 

working in a “mixed” community (First Nations and non-First Nations) with two congregations that 

have two distinct “personalities”.  We see this position as a chaplaincy to those who live in these 

definite geographic boundaries.  We are looking for an individual who has the interest to facilitate these 

two distinct congregations to continue working together as one pastoral charge.   

 

Allocation of time (approx): Worship 25% Community Outreach &Social Justice 20% 

    Pastoral Care 50% Faith Formation & Christian Education   5% 

Accountable to:  

This position is accountable to the governing body of the local ministry unit, through the Ministry and 

Personnel Committee. This position is accountable to BC Conference for oversight and discipline. This 

position has a relationship of support and collegiality with the members of their presbytery. 

Administration: 

Attends Pastoral Charge Board meetings. 

Community Outreach and Social Justice:  

Encourages and supports the lay leadership to continue in the social justice issues that they are already 

involved with. 

Continuing Education: 

Pursues personal, vocational, and professional goals for continuing education in conjunction with the 

M&P Committee. 

Denomination and Communities:  

Provide a presence in the community by attending, as able, community activities such as potlatches and 

community lunches and dinners. 

Maintain a relationship with the Bella Coola United Church Hospital.  Provide pastoral care to patients, 

residents and staff of hospital.   

The minister is recognized as the chaplain for the hospital as well as the Royal Canadian Legion. 

We feel that the United Church (and its minister) should be actively involved in the greater community 

here, and to some extent, in the greater church community.  

Be part of ministerial group to build good relationships with other faith communities 

Participate in Presbytery and Conference meetings as required and/or as able. 

Faith Formation and Christian Education: 

Be willing to organize and lead bible studies and other spiritual growth workshops 

Create and encourage opportunities for Christian faith development and spiritual growth 

Assist congregations to develop child and youth ministries. 

Leadership: 



Provide leadership within church community while encouraging lay leadership in many areas. 

Pastoral Care: 

Provide pastoral care to the church community as well as the hospital and larger community, including 

home visits. Involves the congregation in pastoral care, and supports them in caring for each other. 

Support families and the community in times of serious illness and death.  A death in a small 

community, especially the First Nations community, is an event requiring a lot of time and energy. 

Self Care:  

Sets goals for ongoing self-care by maintaining a healthy balance of one’s own physical,  

emotional and spiritual well being to include rest, recreation and professional development.  

Collaborates with the M & P Committee to meet goals.  

 

Worship:  

Provides two Sunday worship services and other special services (regular morning service at Augsburg 

Church in Hagensborg and evening service at Emmanuel Church in Bella Coola).  This would be done 

with the involvement of the Worship Committee and with congregational support working as a team. 

Service should be meaningful and give thoughtful messages. 

 

Other Required Knowledge, Skills and Abilities:   

Cultural Sensitivity 

A person open to the cultural history of both congregations, and one who is aware of First Nations 

concerns and is comfortable with these.  The congregations both need someone who is able to work as 

a team with church and community members. 
 

Ministry of Worship 

An ability to speak well and intelligently - short, stimulating messages, perhaps with discussion during 

or after the service.  Musical talents would be an asset as ‘Music’ in worship and in the community is 

important. 
 

Other “Preferred” Assets:   

Ministry of Caring 

Visiting patients in hospital and home visitation (not only in times of crisis, but on a “casual” basis) is 

important. Would appreciate a person who is confident, genuine, friendly, out-going and 

approachable…a person who enjoys being “out of the office” and working in the community. 

 

Youth Ministry         

A minister who is gifted with the ability to work with children and youth - many of our youth are in 

crisis and need help.  A person with an interest in sports would find much in common with our young 

people as many of our youth are participants. 

Counselling Skills 

Would be a helpful asset. 

 

Terms of Employment: 

 The United Church Manual, The United Church Employment Guidelines, the original 

Call/Appointment Form, and any relevant Provincial Legislation shall be used as terms of 

employment for this position. 



 Increments of salary and benefits, consistent with national United Church schedules, are to be 

determined by the Pastoral Charge Board, in consultation with the minister and the M&P 

Committee.  

Terms Profile 

Salary - Bella Coola, as a Mission-Supported Charge, can only offer the minimum    

   salary for the appropriate Ministry Personnel category 

- Direct deposit to the minister’s Credit Union account (or current bank account) 

   is paid on the last day of the month by ADP, the national payroll service 

  provider. 
 

Housing - A well-maintained manse, including office space, is available for the    

   minister’s use.  Heating costs over $500/year, utilities and general maintenance  

   are paid for by Pastoral Charge.  The rental value of the manse is  

                                      declared as 20% of salary for income tax purposes and 40% of salary for  

   pension purposes.  The Pastoral Charge cannot provide a cash-equivalent  

   housing allowance. 
 

Telephone - Basic monthly telephone service is paid by the Pastoral Charge.  Share of   

   minister's cell phone plan of $25/mo. 

 

Internet  - High speed internet service is available through a local service provider  

     with the Pastoral Charge paying rate for this service up to 86 GB/mo. 
 

Vehicle Allowance - United Church of Canada minimum rate, paid quarterly on submission of  

     driving log (2017/2018 rate is $.39/km). 
 

Moving Expenses - As per national guidelines for Supported Charges. 
 

Continuing Ed. & Learning Resources - Allowance is $1393 for 2018 on submission of paid  

     receipts. 
 

Pensions and Group Insurance - The Pastoral Charge pays appropriate matching amounts  

     based on level of contribution and coverage chosen by the Ministry  

     Personnel. 
 

Study Leave  - as per contract (minimum three weeks - 21 days, including 3 Sundays). 
 

Vacation Leave - as per contract (minimum one month - including 5 Sundays) from July 1st  

  to June 30th. 
 


